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What is the scope of this document?
This document contains information required to manage and report on the Program, to meet the requirements of the Department’s Discretionary Financial Benefits Compliance Framework and Standing Direction 4.2.2. made under the Financial Management Act 2004.
This document includes: 
· Program Assessment Process Map (Attachment A)
· Assessment Process Structure Guidance (Attachment B)
· Code of Conduct Program Matrix (Attachment C)
Read this document in conjunction with the Program Guidelines, as approved by the Minister. 
Who approves this document?
Seek approval of this document from the CEO responsible for the Program, including when you make any updates.
Where do you keep this document?
Once approved, save a copy of this document in SharePoint and Content Manager.
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1. [bookmark: _Toc161920522][bookmark: _Toc34313091]Program structureDrafting note 
In this document checked boxes mean the item applies to the Program: 
· Items that apply to all grant programs delivered by Creative Victoria are pre-checked.
· Items which are unchecked are to be determined by the grant program. If applicable, these items should be checked before this document is approved by the Chief Executive.

The structure selected below will be used to deliver the Program.
	Structure
	Description

	☐	Competitive 
	Large or small grant program open to a broad cohort of potentially eligible applicants and with applicants assessed against criteria and competitively ranked against each other.

	☐	Competitive Expression of Interest 
	Large or small grant program using an expression of interest process to a targeted list of potential applicants, with applicants assessed against criteria and competitively ranked against each other.

	☐	Negotiated Contestable 
	Large or small grant program open to a cohort of eligible applicants, with applicants assessed against criteria as projects are presented for assessment - with a requirement to rank above a threshold quality score.

	
☐ 
	Negotiated one-off grant
	An identified grant project/activity that is a one-off opportunity (meeting policy outcomes) that can only be delivered by the applicant or in a particular area and is assessed for project quality and applicant capability against criteria.

	☐	Vouchers -Competitive
	Small grants paid to goods and service providers for the provision of assistance to grant applicants (beneficiaries) who have been competitively ranked against assessment criteria to receive the benefit of the grant.

	☐	Vouchers - Eligibility 
	Small grants paid to providers for the provision of very defined goods or services to applicants (beneficiaries) who are eligible to receive the benefit of the grant.

	☐	Allocated - Eligibility 
	Small grant program for a cohort of applicants defined by set eligibility criteria, with no assessment stage, no grant agreement and no evidence required for payment.

	☐	Allocated -Rebate 
	Small grant program for a cohort of applicants defined by set eligibility criteria, with no assessment stage, no grant agreement but with evidence of grant use required for payment.

	☒	Other
	Competitive public expression of interest to identify an individual organisation for a one-off grant to meet a set of objectives. Assessed against set criteria around proposed model, applicant capability and business model. 


	Key Program characteristics

	Program Streams
	☐	First Peoples

	
	☐	Deaf and disabled

	
	☒	General

	No. of funding rounds
	One-off

	Expected no. of applications 
	6-8

	Program budget amount
	$2,500,000

	Program cost codes (from CV Chart of accounts):
	2700 - acc - 4040 - 2178 - 16036 - 450001 – 0000


2. [bookmark: _Toc161920523][bookmark: _Toc34313092]Program approval
The Program was approved as follows:
BMIN-2-23-33642 – Ministerial approval of guidelines and release of EOI 
BORG-2-24-37266 – CEO approval of Probity and Risk Management Plan 
3. [bookmark: _Toc161920524]Program team
The Program’s key positions are shown below. 
	Program Key Position
	Individual and title

	Program Director/Owner
	Sarah Coughlan – Director, Creative Investment

	Program Manager
	Karen Webster – Senior Program Officer, Games and Industry Partnerships

	Business Manager
	Vireshini Govender-Balmer - Finance Manager and Advisor 

	VicScreen Contract Director
	Michael Hudson – Director, Economic and Industry Development


For information about the accountability of each key position, see Section 6 -Accountability. Individuals who fulfil the key positions may change from time to time. 
The key positions are supported by:
Creative Victoria’s: Creative Investment team, Finance branch, Grant Management Unit, Comms team
The Department’s: Finance branch, Legal and Legislation branch. 
VicScreen’s: Economic and Industry Development branch, Legal team, Grant Operations team, Marketing and Communications team, Finance team, Strategy and Performance team. 
4. [bookmark: _Toc161920525]Mode of delivery
The Program will be delivered using the delivery mode selected below.
	☐	In-house delivery
	Creative Victoria is directly responsible for ‘end to end’ (i.e., all phases of) program delivery.

	☐	Devolved delivery - using an intermediary organisation to deliver grants[footnoteRef:2] [2:  	Use of an intermediary for delivery of small grants is consistent with the Department of Treasury and Finance’s Investment Principles for Discretionary Grants.] 

	An intermediary organisation distributes the grants on behalf of the Government.[footnoteRef:3] [3:  	Risks of devolved delivery are in the Program’s Risk Management Plan / Costs of using devolved delivery are in the Program Budget.] 


	☒	Other
	The intermediary organisation is Film Victoria (trading as VicScreen) A.B.N. [30 214 952 770].  Creative Victoria responsible for application, assessment and approval stages. VicScreen will be delegated responsibility to contract and monitor stages. 
VicScreen is a statutory authority. 


5. [bookmark: _Toc161920526]Assessment Structure
The Program’s Assessment Structure comprises assessment types/tools selected below[footnoteRef:4]. [4:  	The assessment process structure is based on the grant type and risk analysis (see Attachment A).] 

	Assessment type
	Responsible Role (i.e., completed by…)

	☒	Eligibility
	Business Area[footnoteRef:5] [5:  	See Section 10 - Risk Assessment (Due Diligence)] 


	☒	Risk/due diligence
	Business Area[footnoteRef:6] [6:  	See Section 10 - Risk Assessment (Due Diligence)] 


	☒	Financial Risk (FRA) for grants over $50,000 
	DJSIR Finance[footnoteRef:7] [7:  	See Section 10 - Risk Assessment (Due Diligence)] 


	☒	Grant Assessment Panel (AP)
	Assessment Panel members are appointed by the Program Director in accordance with Attachment A

	☐	Business Unit (BUA)
	Business Area

	☒	Proposal assessment (for negotiated grants)
	Panel assessors (i.e., membership) will be determined by the Program Director in accordance with Attachment A

	☐	Other
	

	Assessment tool
	Description

	☒	Assessment criteria and weightings
	Articulated in the Program Guidelines to support merit assessment against the Program criteria

	☒	Assessment Guide
	Notifies reviewers/assessors of their probity responsibilities when reviewing/assessing grants
Briefs business area on how to do Eligibility checks; Risk Assessment checks; Services to Children checks; Fair Jobs Code checks; Local Jobs Code checks
Briefs assessors on how to assess applications against the Program outcomes and criteria
Includes Terms of Reference for an Eligibility Oversight Committee/Assessment Oversight Committee (if required)
BUA guidelines (if required)[footnoteRef:8]  [8:  	For external sectoral, industry or regional specialists who are not formal assessors but may review applications to inform the assessment process).] 



Based upon risk analysis in the Grant Risk Management Plan, the Program will use the further assessment elements selected below.
	Assessment Process Risk Management
	Description

	☐	Business Unit Review
	Review of applications from appropriate external sectoral, industry or regional specialists who are not formal assessors to make sure stakeholder or policy perspectives are included.

	☐	Eligibility Grant Oversight Committee
	Used where eligibility is unclear or contested.

	☐	Assessment Oversight Committee
	Made up of departmental executives will provide oversight, budget consideration and final approval.


	☒	Other
	Creative Victoria and VicScreen executives will review the assessment panel recommendations and make the recommendation to the Minister. Cabinet submission will also be reviewed by  Creative Victoria and VicSccreen executives before submission.


6. [bookmark: _Accountability][bookmark: _Toc34313093][bookmark: _Ref120519142][bookmark: _Toc161920527]Accountability
The key actions for the Program and corresponding responsible roles selected below align with the Discretionary Financial Benefits Compliance Framework, the relevant Instrument of Authority and CV’s GEMS Approval Controls.
	Program Action
	Responsible Role
	Applicable document(s)

	☒	Approval of Program implementation 
	Minister (or Delegate) 
	- Brief to Minister (or Delegate)
- Program Guidelines
- Program Budget 

	☒	Approval of Governance Manual, including ongoing compliance
	Acting CEO
Creative Victoria
	- Internal Briefing
- Program Governance Manual

	☒	Approval of Risk Management and Probity Plans
	Acting CEO
Creative Victoria 
	- Internal Briefing
- Risk Management Plan
- Probity Plan

	☒	Applicant eligibility assessments
	Program Manager
	- Assessment Guide (Attachment D)
- Program Guidelines

	☒	Applicant due diligence checks
	Program Manager
(with support from DJSIR Finance)
	- Assessment Guide



	☐	Services to Children checks, if applicable
	Program Manager
	- Assessment Guide
- Program Guidelines

	☐	Fair Jobs Code Pre-Assessment checks
	Program Manager
	- Assessment Guide
- Program Guidelines

	☐	Grant Assessment Panel
	Program Manager
	- Assessment Guide
- Program Guidelines

	☐	Grant Oversight Committee
	Program Manager
	- Assessment Guide
- Program Guidelines

	☒	Grant approval
	Expenditure Review Committee (ERC) delegated to Minister 
	- Brief to Minister 
- Instrument of Authority

	☐	Creative Victoria signature for Funding Agreements 
	Chief Executive Officer
Creative Victoria
	- Funding Agreement template
- Instrument of Authority
- CV’s eSigning Protocols 

	☒	Milestone Claim Due diligence
	VicScreen
	- Funding Agreement
- VicScreen Approval Controls

	☒	Milestone Claim Oversight/ Milestone Claim Approval
	VicScreen
	- Funding Agreement
- VicScreen Approval Controls

	☒	Key Grant client liaison 
	VicScreen 
	- Funding Agreements

	☒	Grant Acquittal 
	VicScreen 
	- Funding Agreements
- VicScreen Approval Controls

	☒	M&E Plan data collection and final evaluation 
	VicScreen 
	n/a


7. [bookmark: _Toc28606855][bookmark: _Toc34313094][bookmark: _Toc161920528]Program Risk Management
The department’s Standard Risks in relation to grants are as follows:
The Program is subject to:
· external fraud;
· internal fraud or corruption; or
· illegal or unethical activity (not fraud).
The funding recipient fails to achieve the agreed outputs and outcomes.
Ineffective or inefficient establishment, management, administration, or evaluation of Program.
The Program is not compliant with mandatory policy or corporate governance requirements.
The Program’s Grant Risk Management Plan (BORG-2-24-37266) covers standard risk mitigation strategies and: 
Considers whether DJSIR’s Standard Grant Risks apply to this Program and whether the controls listed adequately address the risk profile of this particular program.
Identifies risks that are specific to this Program and the appropriate controls.
Incorporates an assessment of the size and the nature of the grant and its recipients so that risk mitigation actions are in proportion to actual risk.
8. [bookmark: _Relevant_Legislation_and][bookmark: _Toc34313095][bookmark: _Toc28606856][bookmark: _Toc161920529]
Relevant Legislation and Policies
[bookmark: _Toc34313096]The Legislation and Policies selected below impact this program.
	Legislation/Policy
	Description

	☒	Local Jobs First Act 2003 (LJF) 
	Applies where the value of the grant meets threshold of:
- $1 million in regional Victoria; or 
- $3 million in metropolitan Melbourne or for State-wide projects/activities.  
Requires a recipient to provide Victorian businesses and workers a full and fair opportunity to compete for work on their funded project/activity. https://localjobsfirst.vic.gov.au/ 

	☐	Victorian Funding Guideline for Provision of Services to Children
	Applies to all non-government organisations funded to deliver services to children. 
Requires recipients to be both incorporated and insured against child abuse.

	☐	Fair Jobs Code (FJC)
	Applies to businesses applying for significant business expansion grants of $500,000 or more with a commitment to create new jobs.[footnoteRef:9]   [9:  	See https://www.buyingfor.vic.gov.au/fair-jobs-code-suppliers-and-businesses] 

FJC requires recipients to provide a Fair Jobs Code Pre-Assessment Certificate to show a history of compliance with employment, industrial relations and workplace health and safety laws as specified in the Code.
Requires recipients to provide:
- Fair Jobs Code Pre-Assessment Certificate showing its history of compliance with employment, industrial relations and workplace health and safety laws, including through remediation activities; and
- Fair Jobs Code Plan demonstrating compliance with industrial relations, occupational health & safety requirements, while delivering the funded project.

	☒	Policy on Institutional Participation in the National Redress Scheme for Institutional Child Sexual Abuse
	Applies to all institutions funded by the Victorian Gov’t.  
Requires recipients to co-operate with the National Redress Scheme for Institutional Child Sexual Abuse, where applicable[footnoteRef:10]. [10:  	See https://www.justice.vic.gov.au/policy-institutional-participation-national-redress  ] 


	☐	Other
	N/A


9. [bookmark: _Toc161920530]Probity for Grants
Probity within a grants setting is how we act ethically, fairly, appropriately and with integrity and transparency in all aspects of grant program design and management.
All personnel involved in grant project/activity should understand their roles and responsibilities and their obligations regarding key probity areas such as:
conflict of interest, 
confidentiality; and 
privacy for personal information and security of data.
VPS Code of Conduct Values
Probity for the VPS is covered by the Public Administrator Act 2004 values and the relevant departmental policies that reflect and implement these values. It is the responsibility of all VPS involved in the Program to implement values appropriately and in full. 
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The following VPS Code of Conduct values are put into practice and demonstrated in the implementation of grants and programs:
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Responsiveness
Integrity
Impartiality
Accountability
Respect
Demonstrating Leadership
Demonstrating Commitment to Human Rights

The Code of Conduct Matrix (Attachment C) describes the behaviours and actions which demonstrate the application of these values to the Program - together with the relevant Policies.
Probity Advisor
Use of a Probity Advisor is recommended for larger more complex grant assessments.
	Appointment of a Probity Advisor

	☒	A Probity Advisor will be appointed for this Program due to the large/complex nature of the grant assessments. The Probity Advisor will be appointed by the Program Director.
RSM Australia has been appointed and will advise on probity matters related to this EOI.

	☐	A Probity Advisor will be engaged on an as-needs basis if required. If applicable, the Probity Advisor will be appointed by the Program Director.


10. [bookmark: _Toc28606857][bookmark: _Toc34313097][bookmark: _Ref120442726][bookmark: _Ref120442755][bookmark: _Ref120442771][bookmark: _Toc161920531]
Risk Assessment (due diligence)
Due diligence involves verifying/scrutinising information provided by applicants/grantees, which is relied upon for decision making, to identify and mitigate risks to the government. The Risk Assessment actions selected below apply in the Program’s Assessment Phase.
	Action
	Risk mitigation purpose

	☒	Eligibility checks
	Undertaken based on the Program ‘eligibility criteria’ to ensure applications align with the Program’s purpose.

	☒	Applicant checks

	Undertaken to ensure that grants are only paid to eligible entities and mitigates against fraud by confirming:
- applicant’s details are correct 
- applicant’s ABN, ABN location and ABN entity name are valid (using ABR Search)
- the status of any other grants from the department (i.e., search of the applicant’s previous and active Applications/Opportunities in GEMS)
- Trustee details (where applicant is a Trust)
- Partnership details (where applicant is a partnership) 
- Associations incorporation status (e.g., Consumer Affairs Victoria and/or Australian Charities and Not-for-profits Commission websites)
- Constitution elements – only if applicant is a Co-operative entity
- desktop background checks via appropriate web searches (e.g., trading name, business name)
- Google map of project/activity locations or postcode check. 

	☒	Probity checks (Illion Report)
	For company applicants only: an Illion Report is requested from the Department’s Finance branch to:
- confirm the legal status of applicants
- identify adverse findings associated with applicants (or service provider for vouchers) for noting in recommendation paperwork
- ensure that the history of the Applicant or Service Provider is known 
- to act on any information that may impact the applicant’s ability to run the grant project/activity
- identify that association with the project/activity or the applicant may bring a Minister, the department or the State into disrepute.

	☐	FJC Pre-Ass’t. Cert. check
	Undertaken where the Fair Jobs Code applies[footnoteRef:11] to confirm the applicant has obtained a FJC Pre-assessment Certificate showing its history of compliance with employment, industrial relations and workplace health and safety laws.  [11:  	see Section 7 – Relevant Legislation and Policies] 


	☐	Services to Children check 
	Will only be undertaken on shortlisted or preferred provider as necessary. 
Undertaken on applicants which will provide ‘services to children’ within the meaning of the Victorian Funding Guideline for Services to Children[footnoteRef:12] to confirm that the applicant: (1) is legally incorporated; and (2) has ‘appropriate insurance against child abuse’ or is granted a waiver. [footnoteRef:13]     [12:  	see Section 7 – Relevant Legislation and Policies]  [13:  	‘Appropriate insurance against child abuse’ is defined in the Victorian Funding Guideline for Services to Children, see Section 7 – Relevant Legislation and Policies] 


	☒	Financial Risk Ass’t. (FRA)
	Will only be undertaken on shortlisted or preferred provider as necessary, depending on requirements. 
Undertaken on applicants requesting grants of more than $50,000, to:
- assess risk that the applicant won’t be financially viable for the duration of the funded project/activity - range is ‘low’ to ‘high’ risk[footnoteRef:14] [14:  	The FRA outcome is advisory only and does not mandate the decision to approve or decline an application however moderate/high or higher FRA outcomes should be advised to the relevant Minister.] 

- identify risk mitigation strategies when contracting with the applicant
The Program Director is responsible for approving the FRA methodology where it departs from the Department’s standard FRA methodology.

	☐	Other
	


The Risk Assessment actions selected below apply in the Program’s Monitoring Phase. 
	Action
	Risk mitigation purpose

	☐	Mid-grant: FRA/ Probity Check
	A mid-grant probity check and FRA are undertaken on recipients with substantial grants and with funding agreements more than one year. An example is a Progress Milestone/ Annual Reporting Milestone. 

	☐	Payment claim due diligence check
	Undertaken to ensure:
- the recipient entity contracted is the same one that submits the claim
- milestone deliverables submitted by the recipient are in accordance with the funding agreement and are satisfactory to the department
- there is satisfactory evidence of the recipient’s expenditure (if needed) 
- all documentation required is submitted correctly (e.g., tax invoice, statutory declaration, voucher is signed by beneficiary and witnessed)

	☐	Variation checks
	Due diligence checks are undertaken before a variation is agreed to by the department:
- assessment of the impact of the variation on the applicant’s ability to deliver the policy outcomes required of the funded project
- assessment of budget implications for the department (e.g., impact on carry forward and budget position)
- financials or up-to-date information will be requested where this is required to understand the variation request from the recipient.

	☐	Grant Acquittals
	The acquittal involves the completion of a final report by the recipient, detailing how the grant monies were spent to deliver the required outputs.
For amounts more than $50,000, the acquittal will involve the recipient submitting an independent certified practicing accountant/financial auditor's opinion or certification of grant expenditure as part of the acquittal process. The acquittal must be approved before a grant is closed out by the department.

	☒	Other
	Grant will be contracted by VicScreen. Monitoring will be undertaken by VicScreen in line with its relevant policies and procedures.  



Further guidance on how to complete the above steps (and what follow-up actions are required) see the Program’s Assessment Guide and/or GEMS Implementation Plan.
11. [bookmark: _Toc161920532][bookmark: _Toc34313098]Grant/Sponsorship Assessment Panel
In meeting probity and governance obligations, it is expected that each program will have an appropriate Grant/Sponsorship Assessment Panel to oversee the assessment process of individual applications. The membership of these panels is at the discretion and responsibility of the Program Director.
Where the Grant/Sponsorship Assessment Panel includes external advisors (i.e., creative industries peer assessors) the following additional artefacts will be used:
· Assessment Guide
· Conflict of interest declaration for each application



12. [bookmark: _Toc161920533]Program Information management
[bookmark: _Toc131405889][bookmark: _Toc134189738][bookmark: _Toc134448588][bookmark: _Toc161920534]Record keeping locations for Program documents 
	☒	Content Manager folder:
	FOL/24/1796

	☒	Sharepoint folder:
	https://vicgov.sharepoint.com/:f:/r/sites/VG000515/SSD/Games%20%26%20IP/GAMES/EOI%20CO-WORKING%20SPACE%20PROJECT/Final%20Docs%20EOI/Documents%20to%20VicScreen%20+%20Probity/FINAL%20DOCUMENTS?csf=1&web=1&e=sNceja

	☒	eBriefings stores briefings



[bookmark: _Toc134189739][bookmark: _Toc134448589][bookmark: _Toc161920535]Key Program documents 
The following key program documents reflect the systems and controls outlined in this governance document. 
	Document
	Finalised
(Yes/No)
	Notes
(inc. reason not used)

	☒	Program Guidelines 
	Yes
	Approved by Minister 3/3/23

	☒	Grant Program Risk Management Plan
	No
	Pending approval by Acting CEO (BORG-2-24-37266)

	☒	Probity Plan
	No
	Pending approval by Acting CEO (BORG-2-24-37266)

	☐	OLM
	No
	N/A

	☐	Monitoring & Evaluation Plan
	No
	VicScreen will monitor

	☒	Assessment process structure map
	Yes
	Attached

	☐	GEMS Implementation Plan
	No
	N/A

	☒	Assessment Guide document
	Yes
	Attached

	☐	Terms of Reference for oversight committee (if applicable)
	No
	N/A

	☐	Application form
	No
	Proposals will be emailed

	☐	Acquittal form
	No
	VicScreen will oversee acquittal

	☒	Communications and Marketing Plan
	Yes
	Attached

	☒	Funding Agreement template 
	In progress
	VicScreen will draft

	☐	Grant Program Checklist
	No
	N/A

	☒	Successful notification communication
	WIP
	Min Brief

	☐	Other. [insert details, if applicable]
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Monitor
Contract
Approval
Assessment
Application

Proposals for one-off competitive grant submitted via email, saved in SharePoint and TRIM
Panel Assessment including scoring against Assessment Criteria
Eligibility Assessment including Due Diligence review (internal)
Minister for Creative Industries endorses process
VicScreen delegated authority to Contract with successful party
Grant obligations met on completion and acceptance of acquittal
Grant payments made according to agreed contractual milestones
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This table is a guide for selecting a grants assessment panel. Any departure from this guidance should be approved by the Program’s Director.
	
	
Grant Type
	Eligibility and due diligence Assessment
	(GEMS) Panel criteria Assessment  
	Assessment Oversight Committee
	Eligibility Oversight 
Committee

	☐	Eligibility only grants 
	Business area
	N/A
	N/A
	If required for eligibility type grants

	☐	Vouchers 
	Business
Area
	2-3 dept officers or external experts (incl decider assessor if required)
	N/A
	N/A

	☐	Grants Programs -  under 50k
	Business Area
	1-3 dept officers or external experts (incl decider assessor if required) 
	N/A
	N/A

	☐	Grant Programs -  50k to 500k 
	Business Area
	4-5 dept officers or external experts
	If required 
	N/A

	☐	Grant Programs  – over $500k
	Business Area	
	4-5 dept officers or external experts Independent probity officer
	Dept executive and external 
	N/A

	☒	One-off grants 
	N/A
	Proposal Assessment and Ministerial briefing
	If required
	N/A

	☐	Sponsorships run as one-off grants
	N/A
	Proposal Assessment and Ministerial briefing
	If required
	N/A

	☐	Sponsorships run as programs
	Business Area
	Follows size of grant program
	If required
	N/A





[bookmark: _Toc161920538]Attachment C - Code of Conduct Grant Program Matrix


	Value
	Behaviour or Action as relating to Grants and Programs
	Relevant Policies

	Responsiveness 

	· The relevant Minister/s briefed at key stages in the program and grant lifecycle: program approval, program guidelines and approach, approval of recommendations, outcomes of grants.
· The specific risks associated with the grant program and recommended recipients are articulated in ministerial briefings.
· Caretaker rules are applied to grant programs and grant programs are suspended during the caretaker period.
· Consideration is given to the effects of program timing and delivery on stakeholders - balanced by probity and risk considerations - when designing and managing programs.
· Grant administration processes are as efficient as possible.
· Grants and grant programs are managed in a way that leads to improved performance and effective outcomes.
	Victorian Government’s Investment Principles for Discretionary Grants 

Better Grants by Design

	Integrity

	· Program officers adhere to the DJSIR Integrity Framework.
· Program officers act honestly in the performance of duties when managing grants.
· Program officers are transparent in their dealings with applicants and grant recipients.
· Program officers use powers in a fair, responsible and reasonable way.
· Unethical behaviour is reported as required by the DJSIR Integrity Framework.
· Program officers avoid any real or apparent conflict of interest, when assessing grants and processing claims - see DJSIR Conflict of Interest Policy.
· Conflict of interest policies are followed for contractors and non-VPS assessors involved with grants and grant programs.
· The design and management of the program complies with financial management legislation including standing direction 4.2.2.
· Public comment on the grant programs/grant is made in accordance with departmental Public Comment Policy.
	DJSIR Integrity Framework


DJSIR Conflict of Interest Policy


Media and Public Comment Policy


DJSIR Public Interest Disclosure Procedure
DJSIR External Complaints Policy

	Impartiality
	

	· Grant assessment, approval and contract management decisions being free of prejudice or favouritism - and based on sound judgement. Ensuring assessment panel rules and an assessment framework is in place.
· The department’s Gifts, Benefits and Hospitality Policy is followed as per DJSIR Integrity Framework.
· Grant program guidelines are applied fairly and equitably across applicants and new grant program information is communicated to all applicants when required.
· Grant documents are available publicly to all eligible applicants (legal documents available prior to signing).
· Change or variation to the grant process or scope doesn’t unfairly preference any applicant and minimises extra costs.
	
Acceptance of Gifts, Benefits and Hospitality Policy

Provision of Gifts, Benefits and Hospitality Policy

Conflict of Interest Policy


	Accountability

	The Discretionary Financial Benefits Compliance Framework (DFBCF) is followed to ensure that grant programs follow relevant legislation and government policy.
Grant managers and program directors manage programs to support the achievement of policy outcomes across the grant lifecycle, with programs having clearly articulated policy objectives, outcomes and evaluation mechanisms.
Grant managers and program directors follow the appropriate Grant Instrument of Authority when managing grants funds.
Relevant legislation and government policy  applies to this program as follows: grants and grant programs where applicable, for example the Local Jobs First Act 2003 (LJF).
Risk mitigation processes are articulated in the program Risk Management Plan and implemented, including applicant and claim due diligence actions.
Work resources are applied in the effective way possible when managing grant to achieve outcomes.
Records are maintained throughout the Program to provide sufficient information to enable audit, independent review and public disclosure, in accordance with DJSIR Records Management Policies.
Contact and discussion with potential applicants is recorded, along with application and assessment information.
Program officers, managers and directors have the required competency in grant systems (GEMS) - and grant management - and are clear in their roles and responsibilities. 
	
DJSIR Records Management Policy


Grant Instruments of Authority


Risk Management Policy



	Respect

	Program officers engage with key grant stakeholders in the development and design of a grant program. Program officers are being courteous in their dealings with grant applicants and grantees. 
The department’s Information Security Policies and Privacy Policies are followed to ensure privacy and confidentiality.
Nominated commercial in confidence information is maintained with security appropriate to its nature.
There is a general application of equity and diversity considerations across grant design and management, including social and economic inclusion.
	DJSIR Information Security Policy

Security Classification Handling Policies

DJSIR Privacy Policy

DJSIR Diversity and Inclusion policy

	Demonstrating Leadership
	

	The public sector values are modelled through leading by example, managing staff and supporting others in the administration of grants.
	

	Demonstrating Commitment to Human Rights

	Grant decisions and advice consider human rights as set out in the Victorian Government Human Rights Charter, if applicable.
Grant programs are delivered in a manner consistent with the Charter.
	Victorian Government Human Rights Charter
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[bookmark: _Toc161920539]Attachment D – Assessment Guide

Draft assessment guide available in sharepoint - 
https://vicgov.sharepoint.com/:w:/r/sites/VG000515/SSD/Games%20%26%20IP/GAMES/EOI%20CO-WORKING%20SPACE%20PROJECT/Final%20Docs%20EOI/Documents%20to%20VicScreen%20+%20Probity/FINAL%20DOCUMENTS/5.EOI%20Digital%20Games%20Co-Working_Co-Location%20Space%20Evaluation%20Guide.docx?d=w7a6b0abb842c4711890db43893a06973&csf=1&web=1&e=gwqlzs
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